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MMOJIOKEHHUE
0 GOpMHPOBAHKY YIIPABJIEHYECKOr0 Pe3epBa U 0 padoTe ¢ TMIAMH, BKIIOICHHLIMHA B
COCTAB KA/JPOBOT0 pe3epBa

1. O6mue moNI0KEHUS.

1.1 Tomoxenue o (OPMHPOBAHMM YIPABICHUCCKOIO pE3CpPBa MU O paboTe ¢ JMLIAMH,
BKITIOUEHHBIMHA B cOCTaB Kaaposoro pesepsa MOV JIO JIOIL (manee — yupexIeHHe),
pa3paboTaHO B COOTBETCTBUHY C TpeOGoBaHMIME DeepaibHOrO 3aKOHa 0T 29.12.2012 roma Ne 273-
@3 «06 obpasosanuu B Poccuiickoit Penepatumy», EXMHEM KBaTM(DUKAIIMOHHBIM CIIPABOYHUKOM
JOIDKHOCTE PYKOBOIHUTENEH, CICLUUATNCTOB M CIyKamux (pasaen «KBamuuxanuoHHEIE
XapaKTEPUCTHKU JOTDKHOCTEH PaGOTHHKOB 00pa3oBaHUsY), @ TaK JK& HOPMATHBHO-IPABOBRIMH
AKTAMH, OIPCNENSIONIME MPHOPHTCTHBIC —HampaBlenus (QOPMHPOBAHUA M PAsBUTHA
11poheCCHOHANBHBIX KOMIICTCHIMH TIeIaTOTMYeCKIX PAOOTHIKOB M KapOBOTO obecrieyeHus.

1.2. Hacrosinee IOJOKEHNUE ONpeessieT MOopsAIoK (GOPMUPOBAHUS YIPABIEHYECKOTO pe3epBa
(maee - pe3epBa) M MOPSAOK PabOTHI C JIMLAMH, BKIIOYCHHBIMU B COCTAB KaJpOBOTO Pe3cpBa
YUPEXKEHNs , ¥ HAIPABJICHO Ha HOBBIIIECHMS 9()QEKTUBHOCTH MPOLECCA rmoabopa, pacCTaHOBKY U
pOTaIMY yIPABIEHYECKUX KaIPOB.

1.3. Peseps yupeKIeHHs [IPECTaBIIAET COOON NepeUeHb I, COOTBETCTBYIOIIUX NI CIIOCOOHBIX
COOTBETCTBOBATH B  DE3yNbTAaTe  JOMONHUTENBHON  NOATOTOBKH  KBalH()HKAIHOHHBIM
TpeGOoBaHUM, TIPEABABIIEMBIM K paOOTHUKAM, 3aHIMAIONIUM YIPABJICHICCKUE NOLKHOCTH.

1.4. Pe3eps yupexaeHUs GOPMUPYETCS B CISITYIOIIMX METIAX:

- COBEPIIEHCTBOBAHHUE JeATEIHOCTH aIMAHACTPAIUY YIPEKICHHU 110 mo00py PabOTHUKOB JIJIs
3aMelleHNs PYKOBOSIITUX TOTDKHOCTEH;

- yITydIleHAe KaueCTBEHHOTO COCTaBa YIPaBICHYECKOTO KOPITyCa YIPEXKICHUL.

1.5. PaGoTa ¢ pe3epBOM IIPOBOIUTCS B CIEAYIOMMX HEJLIX:
-[OBBIIICHWE YPOBHS MOTHBALME JIMI, 3aYMCICHHBIX B COCTaB pE3€pBa YUPEKICHHA, K
npodhecCHOHATBHO — JTAYHOCTHOMY POCTY ¥ YIYYIIEHHIO PE3YIbTATOB HX mpodecCHOHATBHOM
JIeSITeTIbHOCTH;
- IOBBIIIEHYE YPOBHS MPOGECCHOHAIBHOM MTOIrOTOBKY WICHOB PE3EPBA;
- COKpaIleHHe TIepHofia aJaNTaluM JIMI, 3a9KCICHHBIX B COCTaB, PE3EpBa NPU BCTYIUICHUA B
JIOTOKHOCTB.

1.6. ITpuHIumns! GopMUPOBAHHS pE3epBa:



-00BEeKTHBHOCT  (OIleHKA TPO(ECCHOHANBHBIX W JTHYHOCTHBIX KAa4ecTB M PE3yJbTaToB
PO ECCHOHATLHON IeATEeNbHOCTH KAHANJATOB /Ul 3a9UCICHUSA B PE3EPB OCYIIECTBIIAETCSA Ha
OCHOBE OOBEKTUBHBIX KPHTEPHEB);

- YpoBeHb MPpOodecCuoHaNbHON OATOTOBKH,;

- JIMYHBIE CIOCOOHOCTH;

-pe3yJbTaThl IPOGHECCHOHATIEHON (EATENbHOCTH,;

- 10GPOBONBHOCTD BKJIFOYEHS B PE3EPB;

- MIACHOCTD ¥ KOJUIETHAIbHOCT B (QOPMUPOBAHMK U paboTe C PE3EPBOM.

1.7. PafoTa ¢ JMIAMH, BKIIOYEHHBIMH B COCTaB pe3epBa, OCYIIECTBIACTCA HA
IIAHOBOIIPOTHOCTUYECKOM OCHOBE.

1.8. Dramel GopMHUpOBaHU KaJpOBOrO pPe3epBa BKIIOYAIOT B ce0sl: TMOWCK W BBIIBIDKCHHE
KAHMIATOB, OLIEHKY 1 0TOOD, GOPMUPOBAHUE CIICKA PE3EPBA.

1.9. Opranu3auMOHHO- METOMUECKYIO (DYHKIMIO IO GopMupoBaHHIO pe3epBa ¥ paboTe ¢ HUM
OCYILECTBIAET 3aMECTUTENb JTUPEKTOPa, KyPHPYIOIIMH NaHHOE HAIPABICHHE; KOHTPOIMPYIO
(QYHKIHUIO OCYIIECTBIIAET QUPEKTOP YIPEKIACHUS .

2. Tlopsimox hOPMUPOBAHS Pe3epBa U pabOThL C HUM.

2.1. Peseps hopMupyeTcs M3 YHCIA HeJarOrHIecKuX pabOTHUKOB yUPEKACHHS , MPOABIIAIOMNX
VIIpAaBIEHYECKUE CIOCOOHOCTH; O0MA/AIOMIX HEOOXOMMMBIME ACIOBBIME M JIMTHOCTHBIMHA
KAYECTBAMH, CIOCOOHBIX K JKCIEPTHO — AHATHTHYECKOH W MPOTHOCTHYECKOH JEATENbHOCTH,
CTPATErHIECKOMY MBIIITIEHUIO; TI0KA3aBIINX PE3YIBTATHL B npodecCrOHaIbHON JEATEIBHOCTH, C
y4eTOM pe3yNbTaToB JAMArHOCTHYECKUX —MUCCIICIOBAHUH (  ICWXOJIOTWUYECKHE TPEHWHIH,
TECTHPOBAHME); a TaKkKe M[ONyYaomuX (WM HMEIOMIMX) BBICIIEE podeccHOHANLEHOE
06pa3oBaHMe [0 HAIPABICHMAM MOATOTOBKH « ['OCYIapCTBEHHOS H MYyHHIHMIATLHOE
yIpaBieHuey), «MEHeKMEHT», «YTpaBlIeHHE IEPCOHANTOM» WM  JOMONHATEILHOS
npoheccHOHATEHOE 00pa3oBaHye B 0671aCTy roCy 1apCTBEHHOTO W MYHUIATIATBHOTO yIPABICHA
YUTH MEHEeKMEHTa ¥ SKOHOMUKH;, HaTudre TpakgaHcTa Poccuiickoil ®enepanuy, OTCyTCTBAC
CYIMMOCTH, JI€eCIOCOOHOCTh; OTCYTCTBHE HAPYIICHUH 110 paHee 3aHUMAaeMON JOTKHOCTH.

2.2. Peseps QopmupyeTcsi W YTBEPKNAETCSA MPHKA30M JUPEKTOPA YUPEKICHHA, C yHCTOM
IPOrHO3a TeKymed ¥ IMEePCIeKTHBHOM MOTPpeOHOCTH 061e00pa3oBaTeIbHON OpraHu3aly B
yIIpaBIeHYeCKUX Kaapax, B Hadalle y4eOHOro roja.

2.3. Ilnae paboOTHI ¢ pe3epBOM pa3pabaTBIBACTCS AIMUHUCTPALMEH yIPexKICHUS Ha KasK BN
yueGHBIN [0 X YTBEPKAAETCA TUPEKTOPOM YIPEKIACHUL.

2.4. Tlnar paboTEl MO TOATOTOBKE pE3epBa BKIIOYACT B CeOA KOHKPETHBIE MEPONPHATHL,
ofeceyrBaoie IPUOOpETeHIE U Pa3BUTHE JIMIOM, 3a4UCICHHBIM B PE3CPB, HEOOXOIUMBIX
MEHEIKepPCKUX KOMIIETEHLMH, Oonee riyOoKoe OCBOCHUME MM XapakTepa Oynmymeit paboTsL,
BEIPabOTKY OPraHU3aTOPCKHUX HABBIKOB PYKOBOJCTBA.

2.5. JIuua, BKIIOUYCHHBIE B PE3ePB, MOTYT OBITH IIPHBIEYEHBI K paboTe B COCTaBE TBOPYECKOH
IPyIIel MO pa3paboTKe CTPaTeruyecKuX NOKYMEHTOB YUPEHICHHS (mporpaMma pa3BHUTHS,
oGpa3oBaTeTbHAs MPOrPaMMa, MPOEKTHI), HOPMATHBHO- IIPABOBOH 0a3el, a TaKXe MOIYT
IPUHAMATh YYACTHE B COBENMIAHMAX, B OPTAHU3AIMH M IPOBEACHUM PasIIMiHBIX MEPOTIPUATHH
(I1€1aTOTHYIECKOTO X METOIMIECKOTO COBETA, KPYTIIBIX CTOTIOB, MACTEP- KNACCOB, TE/[arOrMIECKIX
yreHuit, KoupepeHui u. T. IL.).

2.6. B CIIMCOK JTHII, 3a9HCIIEHHBIX B COCTAB PE3ePBa, 110 HEOOXOIMMOCTH BHOCATCS KOPPEKTHBEL B
COOTBETCTBUH C PE3yIbTaTaMH INIAHOBO-IPOTHOCTHYECKON ACATENBPHOCTH aAMUHHCTPALUA IIO
paboTe C Pe3epBOM U € Y4ETOM POTaLUK KaJPOB.



2.7. Ha 7uI, BKIIOUESHHBIX B PE3EPB, COCTABIAETCSA UH/MBHUyaNbHas KapTa KapbepHOro pocta ¢
yxasaguem @.1.0. megarorudeckoro paboTHUKA, yPOBHI o0pa3oBaHusl, 3aHUMAEMOH TOJDKHOCTH
M OTKHOCTH., HA KOTOPYIO TIPETCHIyET, KBaIM(pUKalMOHHON KaTeropyt, CBelIEHUH 0 Kypcax
MOBBIIIECHAST KBATH(GUKANUM ¥ IPOPECCHOHATBHON IEPENOArOTOBKY, pEeKOMEHIAUUK 10
pe3yNIbTaTaM AUarHOCTHIECKUX UCCIE/[OBAHIH (IICHXOJIOTHYECKUX TPEHUHIOB, TECTHPOBAHUA) U
TeMbl, 1[0 KOTOPOM I€Jarorudeckuii pabOTHMK —OCYMIECTBIACT camMo00pa3oBaTENLHYIO
JIESITEIIBHOCTE.

2.8. 3a paOOTHUKOM, BKJIIOYEHHBIM B PE3EPB MOKET OBITh 3aKpEIlyieH HACTaBHHUK U3 4YUCIA
aIMUHUCTPATUBHBIX PA0OTHUKOB YUIPEKICHHU.

2.9, OCHOBAHUSMH JUTS HCKITIOUEHHS U3 PE3EPBA ABISIOTCA: YBONbHEHUE PA0OTHHKA, 3aABICHAC
paboTHuKa 00 MCKIIOYEHWM W3 De3epBa, HACTYIUICHUC MWIIH o0HapyKeHUH 00CTOATENbCTB,
[PEMITCTRYIOIUX Ha3HAYCHHUE Ha JOIDKHOCTb.

2.10. IIpy HATMYUY OCHOBAHUM, TPE1yCMOTPEHHBIX MTyHKTOM 2.9. pactosmero [lonoxenus, MO
HCKITIOYAeTCs U3 Pe3epBa IPUKa30M TUPEKTOPa YIPEKACHHS.

3. @OpMBI ¥ METOAB! PAOOTEI C PE3EPBOM

3.1. PaboTa ¢ pe3epBOM OCYIIECTBIAETCS Ha OCHOBE MHTEPAKTHBHOIO B3aUMOJICHCTBUSA C
HCIIONB30BAaHHEM IIPAKTHKO-OPHEHTHPOBAHHEIX (POPM ¥ METOJI0B, HAIIPABJICHHBIX HA TIOBBIIICHIC
ypoBHS IpodeccuoHanu3Ma, GopMupoBaHUe U Pa3BUTHUE YIPABICHICCKUX KOMTIETEHIIUH.

3.1.1. OprauuzanuoHHbe HOPMEI PAOOTEL:

- YIIpaBIeHYECKU I KOHCAITHHT;

-pOJIEBEIE U JEJIOBBIE UIPBI;

- POJIEBOE MOJIENIMPOBAHUE;

- ICUXOJIOTHYECKOE 0OCIEN0BaHHE,;

- IPaKTUKO-OPUEHTHPOBAHHEBIE CEMUHAPEL;

- TPEHUHTH;

- KpyTTbIA CTON, CEMUHAPHI, KOHPEPSHUNH;

-IPOXOK/[EHWUE HE3aBACHMOM OLICHKM KBAIU(UKALIMY;

- KYpCHI HOBBIIICHNS KBAIU(PHUKAIIUHL.

3.1.2. lugaxktrueckue GopMbl paboTHL:

-aHKETHUPOBAHUE;

- TECTUPOBAHUE;

- permenye MPo6IEMHO — CHTYaIMOHHEIX 3a1a4 U pa3padoTka yIpaBIeHIeCKUX peIIeHuH;
-pa3paboTka HOPMATHBHO- IPABOBOH 643kl U JIOKYMEHTOB CTPATETMYECKOr0 XapaKTepa;

- JIeTerHPOBAHTE TIOJIHOMOYHIT ¥ HCIIONHEHHe 0053aHHOCTEH PyKOBOUTELS,

- OKCHEPTHO-AaHAIMTHYECKas  JIEATENBHOCTh  (OArOTOBKA ~ OT4eTa O  pe3ylbrartax
caMOOOCIEIOBAHMS IIIKOJIBI, MOHUTOPHHIOBBIE HCCIIENOBAHUS, NUATHOCTHYECKHE MPOLCAYPEI,
SKCIIEPTH3a U.T.IL.).

3.2. GOPMUPOBAHKE W PA3BUTHE YIPABICHIECKUX KOMICTCHIUHA!

- IeJIaTOTUUECKHAH COBET;

-METOJUUECKUU COBET;

-METOIHUecKre 00beJMHEHNUS Iearoros (10 HalPaBIeHUAM JIeATENbHOCTH);

-BpEMEHHBIE TBOPUECKUE (MOOUIBHBIC) TPYIIIIEL;

-IIIKOJIa HAYWMHAIOILETO IIeAarora;

3.3. B memsx COBEPIICHCTBOBAaHMS 3HAHMM IO 00pasoBaTEIbHOMY MEHEUKMCHTY paboTHUKHI
yUpeKIeHWs, BKIIOYEHHBIE B  COCTaB  Pe3epBa,  OCYIIECTBILIOT — MHIMBUIYAIBHYIO



caMO0BPa30BATEIBHYIO JIEATEIBHOCTS 110 TEME, COIIACOBAHHOW C 3aMECTHTENCM JHMPEKTOPa,
KYPUPYIOLUIUM JaHHOE HAIIPABIECHUE.

4. JlTokyMeHTalus 1 OTYCTHOCTb.

4.1. Tlonoxkenue o (HOPMHUPOBAHMU YNPABIEHYECKOro pesepsa U O paboTe ¢ JHLIAMH,
BKJIIOYSHHBIMH B COCTAB KaIpOBOT0O pe3epBa YUPEKACHUSL.

4.2. TTpuka3 o GopMHUPOBAHUHU Ka[POBOTO PE3LPBA.

4.3. Tnas paboTl Ha y4eOHEIH IO C IULAMH, BKITIOUEHHBIMU B COCTAB PE3CPBA;

4.4, VuvBr/yanbHas KapTa KapbepHOTo pocTa Ha pabOTHUKA, 3a9UCIICHHOTO B PE3EPB.

4.5. ExeromubIil oT9eT 0 paboTe aAMHHICTPALAN YIPEKIeH S C paOOTHUKAMH, 3a1HCIICHHBIMH B
pe3epB yIpPaBIEHIECKHX KaJIpOB.
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